Graduate Curriculum Committee Meeting

Wednesday, October 19, 2005

Present:
Shirley Kaltenbach, Mark Speece, Elaine Hopson, Jonathan Anderson, Bob Starbard, Robbie Stell, Barbara Hegel, Mary-Claire Tarlow, Deborah Chalmers, Lynn Shepherd, Paul Kraft, Linda Smith

1. Shirley introduced herself as the new chairperson of the committee; roundtable introductions of everyone.  In January, Mary-Claire will take over as chairperson while Shirley is on leave.  Next meetings will be November 16th and January 18th.

2. Reviewed handout of memo dated March 7, 2005 from Jonathan Anderson to John Pugh.  The purpose of this committee is to entertain changes at program and unit levels.  Suggestion to add Barbara Hegel as an official ex-officio member.  Also noted that the committee should be called “Graduate Curriculum Committee” instead.  Shirley will make this change on future agendas.

3. Shirley presented the curriculum change proposal from Marsha Gladhart.  Review of proposal to not use “conditional” admissions because that affects students’ financial aid.  Barbara explained “conditional” and “provisional” admissions.  After brief discussion, committee agreed to accept the proposal and send to the Faculty Senate Committee.

4. Elaine distributed a handout with the new Praxis I scores from Alaska Department of Education, which went into effect on September 30, 2005.  CTE will be using these scores instead of requiring higher scores.  Barbara will make necessary changes in the academic catalog on page 111.  

5. Mark presented some curriculum changes.

· Seminar in Marketing. Course description changed to better reflect course content.  Suggestion to change the forward slashes to commas to be consistent.

· Seminar in Finance.  Prerequisite changed to BA 325.  Discussion of the meaning of prerequisite.  Suggestion to change wording in the academic catalog on page 116.  Jonathan expressed concern that the catalog should clearly show these are prerequisites to courses, not admission.  Mary-Claire agreed; Barbara said this could be put under the degree requirements so it’s clear.  Proposed changes approved.

· Service Operations Management (new course).  See handout for description; needed when BA 602 was removed.  Suggestion to change “thoroughly” to “thorough.”  After some discussion, it was decided that this curriculum change will be deferred until the next meeting so there’s more time to review it.

6. Paul Kraft re marketing graduate programs.  Paul gave a brief background of UAS marketing strategies.  Said they’re working with a new directive from the statewide office for enrollment management efforts.  Now working at building enrollment plans for each program to meet budget expectations.  Announced that Barbara Hegel is now the Registrar/ Director of Admissions, so funding for the vacant director of admissions position is being used for recruitment.  Becky Taylor, the UAS recruiter, has left after only about 1 year on the job and has been replaced with Karen Kelly and Jennifer Wordell.


Paul said emphasis has been on:

· bringing students to campus for events;

· enrollment days where everything is done at once;

· building articulation requirements; and

· building enrollment management plans down to program levels via marketing and recruitment.


Paul said enrollment management isn’t just about getting students, but keeping them once they’re here.  Need to determine how current students learned about UAS.  It was point out that this is asked on the graduate application now.  Paul said that isn’t being tracked at this time.  Suggestion to have this information added to the FileMaker Pro database so it can be tracked that way.  


Once information is given to Paul, he will work with departments to implement it.  If there are upcoming events where UAS would be a good resource, this could be coordinated with departments for participation.  Department brochures are very helpful and these can be given to Paul.  


Mary-Claire pointed out that Education is now doing their own admissions.  Barbara said the goal is to get this function back to Admissions.  She said all documents will be scanned and departments will have access to those documents, but she’s unsure when this will be in effect (hopefully Fall 2006).


Question: Will Admissions have the necessary personnel to get the information scanned in a timely manner?  Answer: Yes, via the high speed scanner, but indexing will take some time to do.  Said the goal is to eliminate student paper files.


Robbie asked Paul how to get a list of non-profit organizations for the state.  Bob said there’s a website where he downloaded these (now about 137,000 with Alaska zip codes!).  


Robbie said Summer 2006 classes are now being recruited for.  Barbara said she has two new Admissions representatives who are available to meet with departments.  If there are any program brochures, send some to Barbara.  Deborah (graduate student) said she has been receiving lots of recruitment emails offering free things such as Ipods.  Also said there are a lot of teachers like her who haven’t gotten a Master’s degree yet.


Mary-Claire pointed out that there are a lot of 18-year-old kids who want to go down south to start their college experience, but we can encourage them to return to Alaska for their Master’s degrees.


Question: Is there a way to get the Legislature to offer any incentives along these lines?  Paul said he recently saw something about loan forgiveness for teachers.


Paul offered to meet individually with program coordinators to help market their programs, so just call him if interested.  Shirley suggested there should be some follow-up to see how successful marketing efforts have been.  Barbara said all fact sheets for programs are being redone; needs the Education and MBA program info.  Briefly explained what the fact sheet is.  Barbara said inquiries coming in about UAS programs are now being sent to individual departments.

7. Shirley re curriculum form.  This will be added to the next meeting.

8. Robbie distributed undergraduate to JKS (Juneau, Ketchikan, Sitka) designations; asked if this is useful anymore.  Also said there’s a new way to do curriculum forms (Forms A, B and C; see handout).

Next meeting will be Wednesday, November 16th. 10-11:30 AM Send Shirley any items you would like included in the agenda.
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